
 Chapter 1:  Mission and Organization 

Strategic planning 

DPR has broad authority to regulate pesticides in Cali-
fornia and a responsibility to regulate in a manner that is  
IDLU��HIIHFWLYH��HI¿FLHQW��DQG�UHVSRQVLYH�WR�RXU�YDULRXV�FRQ-
stituencies. This mandate requires practical and productive  
planning. Realizing this, DPR has created a blueprint to  
build a dynamic organization committed to environmental  
protection and with the capacity to anticipate and react to a  
changing world. Strategic planning gives us that blueprint. 

'35�� ZRUNLQJ� LQ� FRQFHUW� ZLWK� WKH� FRXQW\� DJULFXOWXUDO� 
FRPPLVVLRQHUV��&$&V���EHJDQ�ZRUN�RQ�LWV�¿UVW�VWUDWHJLF�SODQ� 
in the fall of 1993, in response to the passage of legislation  
(Chapter 418, SB 1082, Statutes of 1993) that among other  
things required CalEPA and all its departments, boards, and  
RI¿FHV�WR�³LQVWLWXWH�TXDOLW\�JRYHUQPHQW�SURJUDPV�WR�DFKLHYH� 
increased levels of environmental protection and the public’s 
VDWLVIDFWLRQ�WKURXJK�LPSURYLQJ�WKH�TXDOLW\��HI¿FLHQF\��DQG� 
cost-effectiveness of the state programs which implement  
and enforce state and federal environmental protection  
statutes.” 

The legislation stated that the quality government pro-
grams must include: 

•		 A process for obtaining the views of employees, 
	
the regulated community, the public, envi-
ronmental organizations, and governmental 
	
RI¿FLDOV�ZLWK�UHJDUG�WR�WKH�SHUIRUPDQFH��YLVLRQ�� 
and needs of the agency implementing the qual-
ity government program. 

•		 A process for developing measurable perfor-
mance objectives using the views of the persons 
	
DQG�RUJDQL]DWLRQV�VSHFL¿HG�LQ�WKH�¿UVW�SDUD-
graph.
	

•		 Processes for continually improving quality and 
	
for training agency personnel, using the infor-
PDWLRQ�REWDLQHG�IURP�LPSOHPHQWLQJ�WKH�¿UVW�WZR� 
paragraphs. 

Strategic planning was given a further boost in 1994,  
with the passage of the State Government Strategic Plan-
ning and Performance and Review Act (Chapter 779,  
$%��������,W�UHTXLUHG�WKDW�³LQ�GHYHORSLQJ�LWV�VWUDWHJLF� 
SODQ��HDFK�DJHQF\��GHSDUWPHQW��RI¿FH��RU�FRPPLVVLRQ� 
shall consult with at least the following affected parties:  
employee organizations, the Legislature, client groups  
served, suppliers, and contractors.” Strategic plans were  
DOVR�WR�³LGHQWLI\�WKH�VWHSV�EHLQJ�WDNHQ�WR�GHYHORS�SHUIRU-
mance measures that could be used for a performance  
budgeting system or a performance review.” 

The legislation also required the State Department of  
Finance (DOF) to annually survey agencies to obtain speci-
¿HG�LQIRUPDWLRQ�FRQFHUQLQJ�VWUDWHJLF�SODQV�DQG�WR�UHFRP-

mend which agencies should develop or update a strategic  
plan. It also required DOF to develop a plan for conducting  
performance reviews of those state agencies which DOF  
recommended have strategic plans. In 1996, in a report to  
the Legislature on strategic planning, DOF recommended  
that all agencies have a strategic plan and, later that year,  
issued a strategic planning directive. It mandated that all  
agencies have strategic plans in place by July 1, 1997, and  
stated that future budgetary requests would only be approved 
if consistent with an approved strategic plan. 

DPR’s 2013 strategic plan lays out six goals with several  
accompanying objectives which include: 

•		 Protecting people and the environment by assuring  
California’s environment is not adversely affected  
by pesticides and that all people are protected from  
unacceptable pesticide risks. 

•		 Advancing reduced-risk pest management systems by  
advancing the research, development and adoption of  
effective pest management systems that reduce risks  
to people and the environment. 

•		 Enforcing and achieving compliance by maintain-
ing and continuously improving strong and equitable  
compliance and enforcement programs to ensure  
people and the environment are not exposed to unac-
ceptable pesticide risks. 

•		 Ensuring environmental justice—protecting all  
people in California, regardless of race, age, culture,  
income, or geographic location, from adverse envi-
ronmental and health effects of pesticides. 

•		 Continuously improving performance, accountability  
and organizational effectiveness by attracting and  
retaining a competent workforce, implementing effec-
tive business processes, and using current technology. 

•		 Using communication and outreach to promote an  
understanding and awareness of DPR programs,  
priorities, initiatives and accomplishments through  
effective external communications, outreach and  
public education. 

More information on DPR’s strategic planning process  
FDQ�EH�IRXQG�RQOLQH�DW�ZZZ�FGSU�FD�JRY�GRFV�GHSW�SODQQLQJ� 
stratmenu.htm 
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https://www.cdpr.ca.gov/docs/dept/planning/stratmenu.htm



