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The following outline is meant to be a GENERAL guide only.  The most important elements are: local 
and state pesticide use enforcement (PUE) program review; priority issue identification; finding the best 
activities to address the priority issues; and resource evaluation and allocation. 
 
1. Review your local or regional PUE program for potential and ongoing trends, i.e., review results of 

investigations and inspections over (x) year(s), types of compliance and enforcement actions taken, 
restricted material permit issues, local political issues, etc. 

 
2. Determine your local or regional priority issues and compare them with the suggested county 

performance measures identified in the Prioritization Plan. 
 
3. Determine the resources you expect to have available for PUE activities for the duration of the work 

plan: 
a. What resources are needed for your “required activities” such as restricted material permit 

evaluation/issuance, investigations, county registration activities, noncompliance follow-up 
activities, pesticide use report review and collection, etc.?   

b. How much do you need to devote to your Acore program@ such as surveillance, random 
inspections, annual training and outreach activities, etc.? 

c. How much is available for your Aelective@ activities, or those that can be applied to the priority 
issues identified in the your Negotiated Work Plan?  This would include outreach and training to 
new stakeholders, focused inspections, research activities, etc. 

 
4. Choose priority issues based on your review.  It is acknowledged that unexpected issues can have a 

profound impact on a County Agricultural Commissioner’s (CAC’s) allocation of resources among 
all the CAC programs. 

 
5. Identify the activities that will address the priority issue.  Try to include deliverables and time frames 

wherever possible.  
 
6. Negotiate the plan with your Department of Pesticide Regulation (DPR) Liaison. 
 
7. Meet regularly with your DPR Liaison to discuss progress, challenges, and any needed changes. 


