Got Ants? Outreach Campaign
Successes, Challenges, and Next Steps
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Wwelcome!



Presenter
Presentation Notes
Vision: We’ll talk about “Why ants?” And “What is Community-Based Social Marketing?”
What We Made:  Website, Cards, Magnets Facebook Page
How We Got the Word Out: Advertising (print and online), Social media, Partner support, Earned media





Vision

e Why Ants:

— Pesticide and application impact water quality
— Home users and those who hire professionals

e What is Community-Based Social Marketing?
—Edueation -> Behavior change
— Science behind why people act


Presenter
Presentation Notes
Discuss why this angle was selected: origin of UP3 project, why the focus on pyrethroids, fipronil, and ants. Then to why the general public was selected: employs pest management people or applies own materials. Project began before surface water protection regulations against pyrethroids were established, but note that those don’t apply to individuals, who can still buy bifenthrin over the counter. There isn’t a good regulatory solution to work on the residential piece of the puzzle, and outreach is the tool we have. 


How We Built It

 Pest Management Alliance Grant
* Management Team:

— DPR, UCIPM, BASMAA, BACWA, SF Environment,
Sacramento County, BIRC, City of San Jose, SCVURPPP,
Santa Monica Bay Restoration Commission, Morro Bay
National Estuary Program, SF Water Board, UC
Riverside, Alameda County Clean Water Program,
National Pest Management Association

e Consultant on CBSM and outreach
— S. Groner Associates, Inc. (SGA)


Presenter
Presentation Notes
Thank you to this committee for funding the project – very grateful etc.! Management team mix of experience in entomology, pest management, Integrated Pest Management, pest control industry, water quality (stormwater, wastewater), estuary protection. Consultant brought a knowledge of outreach best practices to translate all this really unmatched expertise and knowledge into language the ordinary person could get. 


What We Made

 Developed jingle: Got Ants? Get S.E.R.[.O.U.S

— S: Spot where the ants are coming in
— E: Eliminate crumbs, messes & spills
— R: Rinse with soap & water

— I: Isolate food & water sources

— 0O: Obstruct entryways & seal cracks
— U: Use baits if ants don’t go away

— S: Stick to it to keep ants away!
* Graphics for each “step” s




Campaign Elements

Website
Facebook page
Hard copy flyers
Magnets




Website
www.gotantsgetserious.org
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Handling An Ant Emergency

With a little persistence you can often resolve most an ant problems yourself by 2 indoor sprays are not

Got Ants? Get S. E. R. I. O. U. S. Don't play around with spray when there are better ways to keep ants away.
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Facebook page:
www.facebook.com/safer.ant.control

GotAnts? Home %

e Got Ants? Timeline * Recent = Admin Panel Ads Manager
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Have YOU got ants??? Who doesn't? GOT ANTS? is all about easy ant control without poisonous
sprays. Take the pledge! hitp://www.gotantsgetserious.org/

§ot A_nts?

About Photos Likes

See Your Ad Here

Got Ants?
~JStatus [z Photo [ Video £3 Offer, Event + See Al
What have you been up to? Wendvatidns ) Have YOU got ants???
I had a funny dream last night—there were ants all over . Who doesn't? GOT
91 B 1 - November 7 at 2:22p ANTS? is all sbout easy
= ant control without
Got Ants? link. e James Muller pOISONOUS SPrays....
Movernbel & Skidaddle my six legged friends...go find your crumbs els... &) Like - Got Ants?
A1 =r 7 at 4:00pm
Cathy Hersh
BAM! We just had our biggest web traffic day ever! Thanks to al Lin fact do, how did you know Athena Honare?

the new fans and visitors. Keep the URL handv for when those A1 Elc * Sente 4



Flyer: 2-Sided Handout
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Stick to it
Use Baits to keep ants away!
Opbstruct ks, ifants don't go away:
seal Gracks:
en e - A J
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Magnets

Step 3:
RINSE

ants away with
soap and water.

For more on how to stop ants in your home, check out
www.gotantsgetserious.org



How We Got the Word Out

Advertising (print and online)
Social media

Partner support

Earned media

Events and in stores




G @T Find step-by-step ant solutions at
ANTS:. www. Got Ants Get Serious.org
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Advertising

Find step-by-step ant solutions at

e Online ads (pay-per click)
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e Printads
— Sunset Magazine s V
— Transit ads: BART, Bus (AC Transit, Muni)
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Social Media

e Facebook
e Twitter S
e Pinterest : g




Facebook page:
www.facebook.com/safer.ant.control

GotAnts? Home %

e Got Ants? Timeline * Recent = Admin Panel Ads Manager

I Recent

&

v L

ﬁ
[

Have YOU got ants??? Who doesn't? GOT ANTS? is all about easy ant control without poisonous
sprays. Take the pledge! hitp://www.gotantsgetserious.org/

§ot A_nts?

About Photos Likes

See Your Ad Here

Got Ants?
~JStatus [z Photo [ Video £3 Offer, Event + See Al
What have you been up to? Wendvatidns ) Have YOU got ants???
I had a funny dream last night—there were ants all over . Who doesn't? GOT
91 B 1 - November 7 at 2:22p ANTS? is all sbout easy
= ant control without
Got Ants? link. e James Muller pOISONOUS SPrays....
Movernbel & Skidaddle my six legged friends...go find your crumbs els... &) Like - Got Ants?
A1 =r 7 at 4:00pm
Cathy Hersh
BAM! We just had our biggest web traffic day ever! Thanks to al Lin fact do, how did you know Athena Honare?

the new fans and visitors. Keep the URL handv for when those A1 Elc * Sente 4



Facebook partners
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Twitter

gotantsgetserious Q Have a

Results for gotantsgetserious ° 24
Top /Al

Western IPM Center - IF St

Got ants? Here's a link with great info on how to get rid of them
without toxic sprays.

gotantsgetserious.org

Western

Conter

Pestec IPM  pestec
C Got #Ants? Get S E.R1.O.U.S. ow ly/qCBG4 #takethepledge
#pestcontrol #IntegratedPestManagement #IPM cc: @CA_Pesticides

____ MCMGMD
Mis®.  There are simple and effective ways to deal with ants. fb.me
fPJsiOKBk
urban Urban IPM @URBANIPMtweets
Pt\_;_-‘[ Take the pledge to use IPM when you are treating for ants. fb.me
3gW1QrdwZ
@B SFEIf ASC
brierd At the #SFEstuary conference, learn from "Got Ants™ how

streams are polluted when city dwellers use ant spray. ow ly/g3vkz

#= %, Belmont Public Works ©BeimoniCA_PWORK
@ Did you know the City uses integrated pest management (IPM)

S5 certified professionals for managing pests using... fb.me/2p6NgET7Ck




Retweets

Lists ’ @flowstobay
San Maleo'Countywide Water Pollutioh Prevention Program

SMCWEER) pariners with dents and businesses to prevent
Follow SMCWPPP " pollution of aur local water bodies.

San Mateo County - flowstobay.org

!M..Z . 273 317 W Follow
Sign uj
S Tweets
Bh SMCWPPP y
22— Getin the reusable bag habitl Get a free bag TODAY, Rite Aid,
2150 Roosevelt Ave, ~RedwoodCity @ 12:30pm until all bags are

"] gone “BYOBa

SFEI/ ASC
Al the “SFEstuary conference, leam from "Got Ants” how
streams are polluted when city dwellers use ant spray: ow ly/q3Vkz

4 Reply T3 Retweet &

SMCWPFPF iy
— Sanbruno residents, special expired/unused medications drop
off THIS Friday, 10/25 @ San Bruno Senior Center 8am-2pm

Worldwide Trends




Pinterest

Nancy Randall Gossman

biTe Bite

. Snarky Little Stitcher

{ *
@Ulte"eé% 3 Followers 26 Following

1d Friends » @ﬁw’ Water - Our World @

Cur Water Our World - Assist

consumers in managing home and S
H oOw TO G - t garden pests in a way that helps Pe -
protect our water, our world St woere T S
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Id of Gnats

w Ptiera Hionoee Today's tip: the season is changing
—_— ' - are the ants coming inside yet?
SPOT them = the first step to
getting rid of them. More ways to
get rid of them at
www.gotantsgetser...

ﬁ;f Athena Honore

= : Diatomaceous Earth provides
permanent barrier against mai
pests, both indoors and out,
naturally. Forget harsh synthe
chemicalsl Get nid of: Ants, fin
ants, caterpillars, cut worms, &
worms, fleas, ticks, cockroach
snails, spiders, termites, scorp
cilver fich lire mites fling

s For Getting Rid Of Gnats




Partner Support

e 55 partners supported campaign through
— Email blasts
— Facebook posts and “shares”
— Tweets
— Distribute through e-newsletters
— Links on websites

— Events, in stores



Presenter
Presentation Notes
Links to GAGS on other sites helps increase SEO, making us easier to find with Google. 


Email blasts

From: Berkeley Parents Network <bpn_admin@lists.berkeley.edu>
To: Berkeley Parents Network <bpn_admin@lists.berkeley.edu>
Sent: Thursday, November 7, 2013 5:27 PM

Subject: Announcements Nov 6, 2013

November 06, 2013

Berkeley Parents Network Announcements & Events

Circulation: 32,604

Contents

Other Announcements for Parents
Ants coming in? Less toxic, family safe solutions
Host a High School Student from China
Joaquin Milller Schogol.Qalina-AuGhiar

Ants coming in? Less toxic, family safe solutions

Cold weather and rains bring ants inside. We all get them. See the

Got Ants Get

Serious site for how to get rid of ants, safely for family, pets, and the

environment: www.gotantsgetserious.org. The Got Ants? facebook

page has timely tips

on more effective, less toxic ways to stop ants from coming into your
O

https://www.facebook:co are e eono.

Submitted by: Athena Honore

Bay N Seeks Nominati
The Bay Mature Institute is seeking nominations for its
fourth annual "Local Heroes" award, recognizing
extraordinary contributions to the understanding and
preservation of the natural world of the San Francisco
Bay Area. The three award categeries include:
Conservation Action, Environmental Education and Youth

Engagement. More information here ...

: I I I.I. .'G l B !5' on

Facebook

When creeks go toxic, the cause is often urban pesticide
use for household pests like ants. "Got Ants," a new
community-based social marketing campaign, is reaching
out to the public with easy, less toxic solutions for ants in
the home. Help us reach more people by "liking" the Got
Ants facebook here. And invite your friends to like the

Deadline: 11-7; U.5. Fish and Wildlife Service NAWCA Small

ants Prooram js 3 compatitive. ma


http://www.gotantsgetserious.org/
https://www.facebook.com/safer.ant.control

Partner Facebook Posts

Bright Green San José

Meet this wesk's Green Herp, Jennifer Sequin. Shortly
afer lendifer moved into her new home st summes,
an ammy of uninvited guests showed up, Ants found a
Yiry crack betwean the wall and Ehe floor and soon
there was a steady stream going straight into the cat
food bowl. She remembered hearing about the Got
Ants? Get 5.E.RLOULLS. website and followed the
seven-step process. Here she demanstrates how aasy i
s to seal cracks with silicone caulling and avoid using
trockc pesticides b rid her home of the ant probiem.
Find cut how b prevent ant invasions here: hitp: |
wieret gotanibsgetserious, ong) solutions prevent- ant -
rivagions/

L= =TT

Eat Mare, Willow Glen - WGHA, Srey Mamuyac Mata,
Athera Honone: and 4 others lke thic

1 shares

7] lames Dylan Parioer SOO0 308 JENKFERINI
u HNovemier T ot 10:18pm - Like

EEF Athena Homore Fun with ssabints| Lowe
Movember 8 at 4=24pm. - Like

&




Partner Tweets

| UC IPM Urban Program irk
Uc¥IPM Got #ants in your home? See how to keep them out
using less-toxic methods. _gotantsgetserious.org

Uc Ag&NaturaI Resources
ANR. @uca

RT: “(@ucipmurban: Got #ants in your
home? See how to keep them out using less-
toxic methods. _gotantsgetserious.org”

€ Reply T3 Retweet W Favorite [ |



Partner E-Newsletters

Volume 9 Issue 4

COASTAL CLEANUP DAY IS COMING!

Fitzgerald Special Edition

site by visiting
www.ValcoreRecydling.org or
calling (707) 55-EARTH.
Wear sturdy shoes,
comfortable clothing, hat,
sunscreen and gloves, We'll
provide bags, tools,
dumsters and water. (Bring
your own refillable water

num,g“_ﬂs_k PROTECTING THE MARINE RESERVE TOGETHER

SUMMER 20113

LEARN MORE

What's in the Water?
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go away after a few days. Stick to it - A

to keep ants away.




Partner Website Links

BAYWISE.®RG 4

i
Residents Businesses Contact Us

0 PILLS PILIS

i Pest Control

Find a Certified Less-Toxic Pest Control Professional

For safer structural pest control, seek out an IPM certified pest control
professional. EcoWise, GreenPro and Green Shield offer certification programs.
Click on the links below to find a certified pest control operator near you.

Green Shield

City of

 BRISBANE

ALIFORNIA

Got Ants?

For loads of information about preventing ant inWgsions, and

what to do if ants are already a problem, visit

T

Home » Niws » Got Ants?

Got Ants?

Got Ants? Get S.E.R.L.O.U.S

Did you know that ihe pesticides commonty used for ant controd are some of the most prevalent and damaging in our
waterways?

grlsenous oig 7 s a collabsrative rescurce prometing envionmently sound and management rough the
45000 PACHCES. Yo$, yOu cin conlrol and invasions efieciively wilhoul using loxic speirys Ut ane harmiul i cur
walerways. family and peis!

City Blog
Gubmimed by editor on Tuwe, 10152013 - 8:2%m

City of Brisbane
newsletter
In Beta. Updales sent weesdy.




Earned Media

Campbell Pateh

e Partners provided press
release and media pitch,
resulting in local blog
coverage

GOT ANTS? GET S.E.R.I.O.U.S
ABOUT STOPPING THEM THIS

* Radio interview

Posted by Rachel Zackophy

forthcoming ]

GOT ANTS?

Home | Mews | Blogs | Conversations | Events | Real Estate | Buy

GET S.E.R.LO.U.S ABOUT
STOPPING THEM THIS RAINY
SEASON!
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In Stores: IPM Advocates




Preliminary Results

* Evaluation strategy shift away from measuring
pesticide use

* Tracking reach of campaign — web traffic,
advertising “impressions,” Facebook “likes,”
pledges




Website Traffic Analytics

Audience Overview

Email Export *  Add to Dashboard Shorteut
All Visits

W
100.00%

Overview

Visite = | V5. Select s metric

@ Visits
200

May 14, 2013 -Nov 13, 2013

®r

Hourly | Day Week WNonth

June 2013 July 2013
5,710 people visited this site

Visits Unique Visitors

7.125 5,710
N e NSRS TP R | NP P |

Pages /Visit Ava. Visit Duration

2.29 00:01:45

%% MNew Visits

80.14%

NWMMM\MM

August 2013

Pageviews

16,340
WVO¥ | Lm S S |

Bounce Rate

56.04%
Wuﬂmwm\qﬁ'\-w

Oclober 2013 MNovember 2013

B Mew Visitor M Returning Visitor




Facebook Analytics

€A cotants?

[A] ot Aats?  He

= Ads Manager | * Export Data  ewes
Swerview dr Reach Visits Posts People
]
1 1 BEs
=
Total Page Likes as of Today: 68
Tatsl Faga Lik BENCHMARH

MetLikes: What Changed
Lies - unSiops = nat s

Cegaric Likes B Paid Lioes ™= Pia Lies

EEMCHMANK

Y AT 1Y

Where Your Page Likes Came From
This fsribr of Brmes vour Page was Boed, broken down by wieng it Rappesed



Campaign Reach (Preliminary)

* Online advertising: 1.6 million impressions, 987 web visits
e Magazine ads: 1.25 million, 225 follow-up requests
e Transit ads: 11.9 million impressions

® Visils

=~

C ] Facebook acis
——— S NS et Magaz]ﬂe aassss————————  SUNSEt Magazine

: July) : (September
P———— I -1 R ] adg: A&\’CJ transit S )

Transit ads: BART

eassssssssssssssss——e | ransit ads: MUNI

esmm———— Transit ads: AC Transit
e Partner email e
promotions

Web visits with major outreach avenues mapped


Presenter
Presentation Notes
5/15-8/31 Google ads:, /1-7/30 Facebook ads
Sunset Magazine July and September i
6/17-7/15, AC Transit ; 7/1-7/28, BART;  8/1-8/28, SF MUNI; 9/1-9/14, SF MUNI: 1,169,228 Impressions




Preliminary Results

Impressions: 14.75 million, past 100,000 goal
Web traffic: 5700, past goal of 4000

76 Facebook likes, 125 Pledges (of 500 goal)
Further analytics to come

Final report will analyze cost-effectiveness




The Campaign’s Future

e Got Ants Phase 2: Potential directions

— Additional advertising, using current graphics base
to spin off new pieces

— Work with 501c3 organizations to secure donated
ad space on transit, television

— Additional community group promotion
— Further work with pest control operators

* Transition plan after PMAG funding
— BASMAA to host website going forward
— New orders of cards and magnets



Conclusion

 Thank you to the committee for funding the
campaign and its launch!

e Campaign has generated enthusiasm among
partners and users, and we foresee a long

useful life for the products with much left to
do.

Vv,

s Lo
stick to it .//H'\TH%

ick to it to / /
K 5 away!


Presenter
Presentation Notes
Thanks also to Ann Schaffner, who was an absolute pleasure to work with, and to Mark Robertson for their support in getting this project off the ground and working with us when we ran into issues. 
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