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Registration Program Reengineering Project

e Business process reengineering — started
March 2013

— Establish the business case for the FSR

— “Business Process Assessment and Design”
June 2013

e Feasibility study report (FSR)

— Describe business requirements for the new
system

— FSR submitted to oversight agency March 2014
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Registration Program Reengineering Project

e Request for proposal
— Develop a system solicitation document
— Will seek industry input during this phase
— Anticipated January 2015

* Procurement of new system 2016 - 2019




Streamlining processes Changing processes

: Renewalshprocessed as paa Registrants can submit
soon as they are received. studies on CDs/DVDs.

* Centralized California Only . _
registration number e Dual 24 inch monitors for

issuance to one staff. all Regulatory Scientists

e Conditional registration and Evaluators.
tracking coordinator.

e Continuous training for
Regulatory Scientists & _
Supervisors project.

e Evaluators reviewing
electronic studies — pilot
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Questions?

e Contact:

Denise Alder
(916) 324-3522

denise.alder@cdpr.ca.gov






